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Afghan Development Association 
FFaacctt  SShheeeett  

  
   History and Ambition 

Since 1990, the Afghan Development Association has provided assistance to the most 
vulnerable and needy people of Afghanistan. During this time, ADA has brought hope and 
opportunity to many, through the provision of basic services, the resettlement of displaced 
persons, and the introduction of integrated rural development programs. With a strong focus 
on people centered outcomes, ADA has cultivated a visionary plan to strengthen and enrich the 
lives of the poor, with the ultimate goal of eradicating poverty from Afghanistan.  
 

Vision Statement 

ADA’s strategic plan for the future is strongly influenced by current conditions inside 
Afghanistan. ADA will continue to support poverty alleviation projects by dedicating 
resources towards those affected by drought, conflict and the ravages of poverty. In this 
manner, immediate assistance can help build a strong platform for long-term development 
through capacity building, self-determination and the creation of civil society. 
 

ERADICATION OF POVERTY FROM 
AFGHANISTAN 
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Over the past 16 years, ADA has encouraged an open and participatory process in designing 
and implementing projects. Indeed, ADA has welcomed many voices in decision-making, 
instilling a sense of ownership in the development process. It is in this spirit of co-operation 
and respect that ADA will continue to operate, hoping to bring health and prosperity to the 
wider Afghan community. 
 

Mission Statement: 
EMPOWERING NEEDY PEOPLE TO PROMOTE SOCIAL JUSTICE A ND PEACE 
 

1. Present Geographical Focus 
ADA currently works in the North, West, South centre and Southwest regions of Afghanistan, 
with the main office located in Kabul. Provincial offices are located in Kandahar, Oruzgan, 
Zabul, Farah, Ghazni, Baghlan, Faryab, Panjshir,  Joozjan, Takhar,  Nangarhar and Laghman. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADA is committed to its strategic objectives detailed in its Five Year Plan, ‘Blending 
Reconstruction with Development’. ADA will maintain its strong partnerships with assisted 
communities in order to further facilitate sustainable growth. However, ADA is to some 
degree guided by changing circumstances inside Afghanistan. Of particular significance is the 
mass return of refugees through the repatriation process, which will heighten the need for 
livelihood support programs. Similarly In consultation with communities and donors ADA’s 
programs are formulated to support the on-farm and off-farm rural communities to be 
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empowered and their socio-economic conditions to be improved, which will contribute to 
poverty eradication in the country. ADA will intervene in accordance with both primary needs 
and long-term requirements. 
 

2. Future Geographical Focus 
Based on the recent decision made by the ADA Board of Directors (BoD), ADA is planning to 
expand its activities to following provinces of Afghanistan: 

1. North: 
a. Badakhshan 
b. Balkh 

2. East: 
a. Kurar/Nuristan 

3. West: 
a. Nimrooz 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Fore the detailed information about the past, present and future geographical focus please refer 
to the Annex-III 

 

Present Geographical Location of ADA  

Future Geographical Focus Areas for ADA 
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3. ADA’s Action and Outcomes 
 

 

         
4. Who we Operate For 

 
ADA endeavors to reach the most disadvantaged groups in Afghan society, often under very 
difficult circumstances. ADA has provided much needed assistance to the most susceptible and 
marginalized groups including returning refugees, internally displaced persons, poor families, 
women, the unemployed, the uneducated as well as to community based organizations.  
Particular attention is also given to the agricultural sector and rural activities that can 
contribute to more productive and sustainable livelihoods at the grass-roots level. 
 
                                        

5. Objectives: 
 

a. Current Objectives        
�  To assist the most needy and vulnerable communities. 
�  To help resettle refugees and internally displaced persons and strengthened their 

livelihood coping strategy. 
�  To rehabilitate basic civil infrastructures 
�  To help stop the spread of infectious diseases 
�  To build the capacity of Afghans to meet their future needs 

 
b. In the short-term, ADA programme objectives are: 
 

�  To promote food security and create income and employment opportunities; 
�  To promote health condition of people and control the spread of communicable 

diseases; and 
�  To rehabilitate basic civic facilities and make them functional. 
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* Food Security 
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Organizing 
Each 
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�  To contain environmental degradation and encourage and promote environmental 
protection and conservation; and 

�  To encourage repatriation and resettlement of internally displaced people and 
refugees; 

�  To ensure the availability of adequate basic social services at the community level; 
 
                                           
c. In the medium and long-term, ADA programme objectives are: 
 

�  To promote community empowerment and the establishment of self-help 
development organizations at the grassroots level; 

�  Increasing food security and production through provision of access to agriculture 
development facilities. 

�  Provision of basic social services at community level. 
�  Proper utilization of natural resources and prevention of environmental degradation. 
�  Provision of job opportunities and increasing family income. 
�  Ensure organizational sustainability through implementation of entrepreneurial 

activities. 
�  To ensure the availability of trained human resources at the organization as well as 

community levels. 
�  Community empowerment through establishment of community based 

organizations. 
 
 

6. Core Achievements 
a. Rehabilitating and constructing canals, karezes and lift-irrigation systems across 

Afghanistan 
b. Increasing fruit production through the rehabilitation and development of horticultural 

activities/co-operative credit management and marketing strategies 
c. Rehabilitation of water supply systems providing a safe and accessible water supply for 

communities and livestock 
d. Introducing improved seed varieties, seed multiplication processes and fertilization 

techniques 
e. Rebuilding rural infrastructure including roads, bridges, school buildings and medical 

clinics 
f. Improving veterinary services, training nomadic Afghans (koochies) as basic veterinary 

workers and equipping them with work kits 
g. Supporting formal education with the provision of school supplies Accelerated Learning 

Education Program (APEP) and teacher training 
h. Providing training in capacity building and literacy education for community based 

shurah’s and co-operatives 
i. Implementing vocational training programs for income generation 
For the detailed information about the core achievements in the past please refer to the Annex-
I. 
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7. ADA’s Current Projects/Programs (2009): 
a. NOVIB funded 3 years Livelihood Support and Development (LSD) program in 3 

provinces. 

b. EC Funded 36 months Perennial Horticulture Development (PHDP) in 2 provinces. 

c. USAID funded 3 years Afghan Primary Education Program (APEP) in 5 provinces. 

d. MRRD/World Bank Funded, 3 years National Solidarity Program (NSP) in 3 provinces 

e. NCA funded 6 years Agriculture/Horticulture Development project in one province. 

f. CWS/USAID funded one year Reintegration of Refugees Thorugh Provision of Income 

and Skill Developemnt Opportunities  in one province. 

g. NCA funded one year Food Security and Agriculture Development project in one 

province. 

h. NCA funded one year Horticulture Development project in 2 provinces. 

i. NCA funded Water Supply and Sanitation project in one province. 

j. FAO funded Food Security and Agriculture inputs Distribtion project in one province. 

k. FAO funded concentrate animal feeding package distribution project in one province. 

l. CWS funded Food Security project in one province. 

m. NCA funded irrigation project in one province. 

n. CNTF funded Consultancy services for orchard establishment and management project 

in one province. 

o. USAID funded capacity building ( poultry training ) project in one province. 

p. CARE funded Shelter project in one province. 

q. USAID funded vocational training project in one province. 

 
For the location details of the above programs please see the following map. 
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For further detailed information about the current programs please refer to the Annex-II. 
 

8. ADA staff members (Year 2009): 
A total of 671 staff members working for ADA on full time contract, while 2000 mentors are 
working for the Afghan Primary Education Program on part time contract basis. The full time 
contracted staff are categorized as follow: 
 
a. Strategic Staff (Leadership) of the Organization: 

This category of the staff includes the Managing Director, Departmental Directors and 
consultants. 

 
b. Managerial Staff: 

This category of the staff includes the Provincial Managers, Project Managers and 
project Supervisors. 

 
c. Administrative Staff: 

This category of the staff includes Administration and logistical staff members. 
 

d. Financial staff: 
This category of staff includes the staff members dealing with the financial activities of 
the organization. 
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e. Technical staff: 
Includes the experts in different fields such as Engineering, Agriculture, Horticulture, 
Veterinary/animal health, Vocational skill, and education skills expertise. 

 
f. Semi Technical Staff: 

Includes staff supporting the engineers, agronomists, educationists and horticulturists. 
 

g. Social Mobilization staff: 
Includes the staff members responsible for community mobilization, organization and 
facilitation of development work in communities. 

 
h. Support staff: 

Includes Drivers, Guards, Cooks, Cleaners and etc. 
    
Count of ADA Staff Members   
Ser. 
No. Type of staff Total 

Percentage 
(%) 

1 Strategic Staff 7 1.0 
2 Managerial Staff 17 2.5 
3 Administrative Staff 70 10.4 
4 Financial Staff 29 4.3 
5 Technical Staff 299 45.9 
6 Semi Technical Staff 9 1.3 
7 Social Organization Staff 121 18.0 
8 Support Staff 119 17.7 

 Grand Total 671 100.0 

 
 
The below graph shows the combination of each category of ADA’s staff members 
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The Graph above shows that ADA is having the highest number of semi-technical staff 
including Provincial Trainers for Education program,  

 
Distribution of ADA’s staff based on Geographical locations in Afghanistan: 

 

Ser. NO. Duty Station 
Programs Number of 

staff 
Percentage 

(%) 
1 Baghlan Food security and LSD programme 31 5.0 
2 Farah Capacity building ( Poultry training ) 62 10.0 

3 Faryab 
Irrigation,  construction of community centers, 
women empowerment and literacy programmes. 21 4.0 

3 Ghazni LSD program 39 6.0 
4 Jowzjan Women empowerment and literacy education 11 2.0 
5 Kabul Head office 60 9.0 

6 Kandahar 

Reintegration of refugees through Provision of 
lncome and skill development and Perennial 
Harticulture Development programmmes. 56 9.0 

7 Panjshir BESST programme 64                 10.0 
8 Laghman BESST programme 64 10.0 
9 Nangarhar BESST and LSD programmes 64 10.0 

10 Oruzgan NSP, IRD Programs 51 8.0 
11 Zabul NSP, LSD and Food security Programs 148 22.0 

 Total  671 100.0 
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The highest number of ADA’s staff (22.1 percent) is working in Zabul province, this is 
because of or 3 programs that are targeting the communities in Zabul: 

1. Novib LSD program 
2. Perennial Horticulture Development program 
3. Food Security program. 
4. NSP program 
  

The lowest number of ADA staff (5.8 percent) is working in Ghazni province; this is because 
of fewer programs for Jowzjan for 2009. ADA has implemented more programs in Ghazni 
during the past years. Now only Novib funded programs are ongoing in Ghazni 

 
Number of Staff 

 
 
 
 
 
 

 


