Monitoring Plan and Evaluation:

Monitoring and evaluation will be an integral part of ADA activities during and after the completion
of a project.

ADA has internal monitoring and evaluation system and policy. According to the policy, in charge
of a district with technical, administrative staff and district monitor would monitor and evaluate the
project on monthly basis and as a result of this exercise the next month plan will prepared and will
give report to the Monitoring and Evaluation Department in head office.

According to the schedule and action plan the representative of M & E Department, along with the
provincial Manager, in charge of project and representative from the community would evaluate
the project and new three months plan will be prepared and report will be submitted to Managing
Director/Deputy Managing Director. At the end of each project, the Managing director
accompanying by the related program director and the main office financial director and
administrative staff would evaluate the impact of the project (If deemed necessary). In these
exercises the following areas will be looked into.

e The process of implementation and progress towards qualitative objectives.
e The impact of the program in regard to food security, increase in the income of individual
and households, refugee returns, impact on women and environment.

The field monitoring and supervising staff in conjunction with the beneficiaries themselves will
continuously monitor the process of the implementation and look for the achievement indicators.
Some of the indicators are as follows:

A- Achievement/indicators during implementation of the project:

Number of Jeribs of new land came under irrigation.

Permanent irrigation provided to their land.

Number of Jeribs land protected after completion of the project.

Number of farmers received improved variety of wheat seed and fertilizers.

Number of Jeribs of land ploughed by farm mechanization center in the project area.

Number of nurseries and demonstration orchards established.

Number of budded carried out and number of farmers trained in horticulture.

Number of farmers adopted inter-crop of ADA.

Number of wells dug, constructed and equipped with hand pumps.

Number of families used potable water.

Number of labourers managed to utilize their wages for meeting their expenses till getting

the first harvest benefiting from the completion of the project by increasing their

agriculture production.

o Number of meetings held in different villages by project staff discussing technical and
development issues.

e Number of farmers encouraged to stay in the village due to availability of laborer work

and farming activities.

B- Achievement/indicators after Two Years of the Project Completion:

a. Living Standard:

e 25% more land being cultivated in the target areas as compare to the time when the
project was not completed.

o Percentage of increase in the income of each household benefited from the project due
to increased agriculture production.



Increase in the property and assets of participating household such as bicycle,
Motorcycle, radio, television etc.

Number of rooms and other facilities constructed after the completion of the project.
Percentage of children with bare foot compare to pre project time.

Ratio of expenditure on food as compare to other household items like clothes shelter,
ceremonies, etc.

Nutrition in the community.

Availability of clean drinking water by having shallow wells.

Average of income per family compared to pre project condition.

Increase in number of new business established in three years time in the community.

Community Organization:

Number of community organization formed compared to pre project time.

Number of people represented in the community organizations.

Major decisions taken by the community organizations with the description of output of
these decisions.

Number of pubic work carried out by the community organizations and outputs of these
activities.

Number of meetings held and procedures practiced in these organization.

Style of leadership and decision making in these organizations.

Number of times the community contacted NGOs, UN, Government demanding for more
services needed by the community.

Sustainable arrangement and fund raised by these organizations.

Decrease in number of disputes as compare to last two years.

Refugee Resettlement:

Number of refugees returned and benefited from the project.

Number of returnees bringing the additional land under cultivation after completion of the
project.

Monthly income of returnees as compared to wages they were receiving in host
countries.

Environment:

Is soil productivity maintained? Comparing soil erosion, land preparation and harvest
technique before the project.

What is the soil mixture after the application of seed fertilizer? Comparing in with pre war
level.

Effect of water management, saltiness of the land etc.

What effect the project had on natural inhabitants?

How land is prevented from the soil erosion.

Effect of inter-crop system on richness and nutrition of cultivated land.

The ADA managing Director, the direct of west Afghanistan and the project managers will be
cultivating the project through monitoring visits to the project areas.

Pictures and video recording will be used for documentation of progress of the activities and
its impact. These documents will be made available to donors as a part of the reporting
procedure.



» Annual Monitoring Mission:

The annual mission will consist of the Executive Chairman, some members of ADA Board of
Director, ADA Managing Director, zones’ Directors, and program manager a representative
from donor and main office financial and administrative staff traveling to the project areas to
assess program activities.

» Mid Term External Review:

Approximately half way through the life of the plan (end of 2001) a Mid Term External review
team will visit the project to assess and evaluate the project. At this stage that the team can
recommend any major changes to the program and submit such recommendations to both
ADA and the donor.

In the second year of the project implementation an independent evaluator's team will be
appointed by ADA, EU, TORCAIRE and conduct an external evaluation of the projects. The
evaluator will study the following elements of the projects.

» Effectiveness (performance):

Is the project achieving satisfactory progress towards the objectives?

» Efficiency:

Is the effect of the project being produced at an acceptable cost compared with alternative
approaches to accomplishing the same objectives?

> Relevance:

Is the project consistent with ADA’s mission of enabling Afghan to help themselves in
meeting their future need?

» Impact:
What positive and negative impacts are resulting from the project?
» Sustainability:

Will the effect of the project continue after the project is completed and phased out?

Long Term Impact of the Project:

e Impact on Repatriation and Rehabilitation:

ADA's survey and work experience with Afghans indicate the presence of mines, lack of rural
infrastructure (canals, Karezes, and agricultural land); the absence of health services,
education for children and job opportunities are the main obstacles for repatriation. The past
activities of ADA in the area of agriculture, irrigation, rehabilitation, creation of jobs and
establishment of schools encouraged many refugees to return back to their villages. The
implementation of the three year plan will further facilitate and speed up the return of
refugees from Pakistan, Iran and internally displaced.



e Impact on Peace and Stability:

Involving the communities in agriculture, vocational training and creation of jobs for
thousands of people will help to bring normality to the region and contribute to peace and
stability. The provision of skills and means to farmers to have a good income and productive
life will reduce their dependency on warlords and exploiters. The need for peace will be
discussed among the community to make sure that people understand the importance of
peace and stability for development.

Factors such as decades of fierce fighting, killing of innocent people by indiscriminate
fighting, children witnessing the killing of their parents and relatives have caused a great
amount of psychological illness which make youngsters very aggressive and full of conflict.
Training of youngsters and provision of meaningful job will contribute to relieve this problem
and bring many people to normal a life.

e Impact on Economic Growth:

Increase in the production of grains, adding values to fruit by introducing appropriate dying
and processing methods, creation of thousands of jobs for technical experts such as
engineers, admin, staff, skilled and unskilled laborers will rehabilitate the rural economy and
play a long lasting role in the economic and social growth of the region.

e Impact of the Project on Women:

By development work among the local community, the attitude of men towards women will be
changed and will pave the way for female to be involved in the rehabilitation of Afghanistan.
District based animators will be assigned as part of their role as community development
workers to negotiate with the community and pave the way for female education in future.

e Impact on Environment:

The community, especially farmers, will learn how to protect the agricultural land, orchards
and other ecosystems by using appropriate and cheap methods against flood and heavy rain.
All ADA project will contribute to improvement of the environment in the project areas. ADA
district based animators will also discuss with farmers about environmental protection.

e Impact on Creation of Community Organization:

By organizing local community in the target areas, the communities will be able to manage
themselves in a manner to take more responsibility in the affairs which affect their lives.
Meanwhile, the people will be able to find logical solutions for their problem.

By increasing awareness about the issues of health and environment, the present generation
will not only improve its socio-economic conditions but it will give the right to them to lead a
prosperous and happy life.

By introducing well-designed and technically sound projects and training to the community
they will maintain these projects and undoubtedly ensure the sustainability of these
programs.



